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Abstract

This study aims to propose a model for enhancing the role of servant
leadership in managing school crises in Ajloun Governorate. The study employed a
descriptive approach and used a questionnaire as a data collection tool, applied to a
sample of 392 participants, including 53 school principals and 339 teachers. The
findings revealed that the role of servant leadership in crisis management in Ajloun
Governorate, according to the participants, was moderately achieved. The results
indicated that school principals’ awareness of the importance of proactive crisis
planning was linked to official educational directives encouraging the preparation
of emergency plans. However, the concept of a "crisis management operations
room" is not effectively implemented in secondary schools. It was also noted that
some schools rely on informal communication channels, which limits the
effectiveness of crisis management. Additionally, there is a lack of material and
moral support for conducting research on the damages caused to schools during
crises. The study concluded by proposing a model to activate the role of servant




leadership in school crisis management, which includes several recommendations:
fostering team spirit, organizing mini-stations for participatory decision-making
during crises, and enhancing servant leadership skills for school principals through
specialized training programs focusing on service, communication, empowerment,
and crisis planning.
Keywords: Servant Leadership - School Crisis Management
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