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A program based on Positive thinking as an introduction to improving professional skills
among kindergarten teachers in the Kingdom of Saudi Arabia

Research Summary

Introduction:

One of the greatest miracles of the Almighty Creator is the human mind—a precise faculty that
governs every step we take in life. It enables us to solve problems and move toward a better
future. Perhaps the most essential function of the human mind is thinking.

The kindergarten teacher is considered the backbone of the educational process in early
childhood education. She bears the primary responsibility for achieving the mission of the
kindergarten. Her success in fulfilling this role during this critical and formative stage of a
child’s life represents a success for the kindergarten in attaining its educational goals.

Thinking is a fundamental factor in human life, as it directs individuals in their daily actions,
helps them solve problems, avoid dangers, and exercise control over many aspects of life. When
an individual employs positive thinking, it leads to effective and successful problem solving.
Conversely, negative thinking results in superficial and erroneous approaches—either by
exaggerating problems or oversimplifying them—ultimately preventing satisfactory solutions.
Given the critical role of kindergarten teachers as role models for children in behavior, skills, and
knowledge acquisition, they are among the most vital components of the educational system. The
level of training, preparation, and professional care provided to them directly influences the
effectiveness of their teaching practices and the achievement of educational objectives.
Professional development is therefore the key to equipping teachers with both academic and
practical skills, whether through structured training programs or self-learning methods.
Research Problem:

Through her experience as a kindergarten teacher, the researcher observed a lack of professional
skills among teachers in the kindergarten setting. By reviewing programs and activities offered
and conducting a survey to gather teachers’ perspectives, she confirmed the absence of adequate
professional competencies. Previous studies (Shimaa Gamal, 2014; Sabrin Abdel-Moati, 2020)
have emphasized the importance and effectiveness of professional skills among kindergarten

teachers.
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Accordingly, the present study seeks to identify and enhance the professional skills that require
improvement—such as planning, organizing content, developing learning strategies, classroom
management, problem-solving, and assessment—through positive thinking, which can reshape
teachers’ professional performance and improve their competencies.
Thus, the central research question was formulated:
o What is the role of positive thinking as an approach to improving professional skills
among kindergarten teachers?
This main question was further divided into the following sub-questions:
e What professional skills need improvement among kindergarten teachers?
e What is the effectiveness of a positive thinking-based program in improving the
professional skills of kindergarten teachers?
Research Objectives:
The current study aims to identify key aspects of positive thinking that contribute to improving
professional skills among kindergarten teachers. The objectives are:
1. To improve professional skills among kindergarten teachers using a program based on
positive thinking.
2. To develop a list of positive thinking skills relevant to kindergarten teachers.
3. To design a scale for measuring professional skills among kindergarten teachers.
4. To develop a program grounded in positive thinking for enhancing professional
competencies.
Research Importance:
e Theoretical Importance:
1. Employing positive thinking as an approach to enhancing professional skills
among kindergarten teachers.
2. Highlighting the importance of positive thinking in professional development.
3. Increasing attention toward teachers in general, and kindergarten teachers in
particular, by promoting professional skills (planning, content organization,
learning strategies, classroom management, problem-solving, and assessment)

that foster integration.
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e Applied Importance:
1. Providing a scale to assess professional skills, which may be applied by schools
and educational authorities.
2. Offering a positive thinking-based program that can be practically utilized by
kindergartens and relevant institutions.
3. Presenting structured lists of positive thinking skills and professional skills critical
to teachers.
Methodology:
The study employed a quasi-experimental design with two groups (experimental and control),
using pre- and post-tests to suit the research purpose.
Sample:
The sample consisted of 10 kindergarten teachers selected from Al-Tanweer Early Childhood
Kindergarten in East Riyadh, Kingdom of Saudi Arabia. The sample was chosen intentionally
and then randomly divided into two groups: an experimental group (5 teachers) and a control
group (5 teachers).
Research Tools:
1. Professional Skills Scale for Kindergarten Teachers (developed by the researcher).
2. A positive thinking-based program designed to improve professional skills among
kindergarten teachers (developed by the researcher).
Research Results:
The findings revealed that:
1. There were statistically significant differences between pre-test and post-test scores of the
experimental group on the professional skills scale, in favor of the post-test.
2. There were statistically significant differences between the post-test scores of the
experimental and control groups, in favor of the experimental group.
3. There were no statistically significant differences between the post-test and follow-up

scores of the experimental group, indicating the sustainability of program effectiveness.
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