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The Role of Internal Corporate Communications in
Stimulating the Creative Behavior of Employees:
“An Applied Study on Faculty Members and Their
Assistants in Egyptian Universities.”

Dr. Eman Mohamed Ahmed Hamada®
Abstract:

The study aimed to explore the extent to which there is a strategic
management of internal corporate communication concerned with
stimulating the creative behavior of faculty members and their
assistants in Egyptian universities, whether public or private. It sought
to examine the network of digital and traditional internal
communication used, identify the communication strategies adopted
by the universities under study in this regard, determine the nature of
their creative behavior, and identify the most effective communication
methods and tools in supporting and fostering their creative behavior.
The researcher adopted the survey method, using a questionnaire
administered to an available sample of 200 faculty members and their
assistants from both public and private Egyptian universities. In
addition, the researcher conducted in-depth interviews with a
purposive sample of seven university leaders to identify the most
important internal communication channels used to communicate with
faculty members, the communication strategies employed to stimulate
their creative behavior, and the main obstacles they face in activating
these channels. The study reached the following results:-

« There is no independent department for corporate communication
within the faculties of the various Egyptian universities; internal
communication is supervised by the Dean’s Office in cooperation
with the Vice Dean, with coordination involving the Information
Technology Unit and the Quality Affairs Department. There is also
no clear institutional culture that fosters creativity and encourages

* Lecturer, Department of Public Relations and Advertising, Faculty of Mass
Communication, Cairo University.
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innovation, which may be attributed to fear of failure or rapid
change.

« Limited support is provided to faculty members and their assistants
in terms of financial grants dedicated to developing their research
or participating in international scientific conferences.

« The hypothesis stating that the efficiency of internal corporate
communication has a significant impact on the creative behavior of
faculty members and their assistants was confirmed.

« The hypothesis stating that the nature of the internal communication
tools used has an impact on the creative behavior of faculty
members and their assistants in Egyptian universities was
confirmed.

o The third hypothesis stating that the nature of the internal
communication strategies used has a significant impact on the
creative behavior of faculty members and their assistants in
Egyptian universities was confirmed.

o The hypothesis stating that there are statistically significant
differences between the demographic characteristics of the
respondents and their attitudes toward the effectiveness of the
methods used to stimulate their creative behavior was partially
confirmed.

« The hypothesis stating that there are differences between the level
of creative behavior of faculty members and their assistants in
Egyptian universities and the type of ownership of the universities
to which they belong was confirmed.

« The hypothesis stating that there are differences between the level
of creative behavior of faculty members and their assistants in
Egyptian universities and their demographic characteristics was not
confirmed.

Keywords: Internal Corporate Communications — Creative Behavior
— Faculty Members — Egyptian Universities.
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