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Abstract

The current study explores the relationship between transformational
leadership and job burnout among medical personnel in the Qassim region of
the Kingdom of Saudi Arabia, emphasizing the mediating function of

psychological empowerment. This research aims to identify how leadership
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behaviors influence employees' psychological states and their ability to cope
with occupational stress, especially in the demanding environment of the
healthcare sector.

A descriptive-analytical approach was adopted, using a quantitative
method to collect and analyses data. The study relied on a structured
questionnaire that was designed to measure three core variables:
transformational leadership, psychological empowerment, and job burnout. The
questionnaire was administered to a purposive sample consisting of 684
medical professionals working across hospitals and health centers in the Qassim
region. Data analysis was conducted using Smart-PLS software, employing
(SEM) to assess both direct and indirect relationships among variables.

The findings revealed that transformational leadership has a significant
positive direct impact on psychological empowerment, while psychological
empowerment has a significant negative impact on job burnout. Furthermore,
the study found that transformational leadership has a significant negative
direct effect on job burnout. The results also confirmed the partial mediating
role of psychological empowerment in the relationship between
transformational leadership and burnout, indicating that empowered employees
are more resilient to work-related stress.

The study contributes to theory by integrating psychological
empowerment as a mediating variable in models of leadership and burnout. On
the practical level, it offers valuable insights for healthcare organizations
aiming to reduce burnout by promoting transformational leadership practices
and fostering an empowering work environment for medical staff.

Keywords: Transformational Leadership; Job Burnout; Psychological

Empowerment; Saudi Arabia.
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