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Abstract

" A proposed vision for the advancement of sports clubs in Qena
Governorate in light of the requirements of the Six Sigma methodology™

Mahmoud Ahmed EL Mostafa Abd EI Ghany
Lecturer in the Department of Sports Management and Recreation - Faculty of Sports
Sciences - Qena University

The researcher highlighted a topic of great importance, which is the
application of the Six Sigma method in sports clubs in Qena Governorate. The
study aimed to identify the extent to which the requirements for applying the
Six Sigma method are available in sports clubs in Qena Governorate. The
researcher used the descriptive method. The researcher selected the study
sample using stratified random sampling of (84) members of the Board of
Directors, executive directors, sports activity managers, administrators, and the
results showed that the senior management has the seriousness and enthusiasm
to get rid of old methods and search for new advanced methods. The senior
management is willing to train employees on the Six Sigma method. The club
management is keen to achieve the satisfaction of the beneficiaries of the
implemented activity plan.

Keywords: Clubs,Qena, Sigma
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