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Managers' perceptions of the challenges and proposed solutions
for providing high-quality services to individuals with disabilities
and their families in private sector special education centers

Rawan AL Shaya & Dr. Abdulla Al ghamdi

Ahstract
The study aimed to uncover the perceptions of directors of private-

sector special education centers in the Kingdom of Saudi Arabia regarding
the challenges facing these centers when providing services to individuals
with disabilities. These challenges negatively impact the quality of the
centers' performance, and the services provided to them. The study also
aimed to identify the solutions proposed and implemented by center
directors based on their current experience to overcome these challenges,
improve overall performance, and the extent to which this impacts the
quality of services. A qualitative research approach was used to study
phenomena (phenomenology). The sample was selected purposively to
achieve the study objectives. Semi-structured interviews were conducted
with seven directors or officials of private centers serving people with
disabilities at the beginning of 2025. This was achieved through the
application of an interview tool designed by the researchers and reviewed
by specialists. The data was analyzed using thematic analysis. The results
revealed five main challenges, each with several sub-challenges, including:
family-related challenges, operational challenges, financial challenges,
training challenges, and cultural challenges. The results also revealed six
main solutions, each with sub-solutions, including the following proposed
solutions: technical solutions, development solutions, environmental
solutions, awareness-raising solutions, recreational and sports solutions,
and financial solutions. Based on the study results, the researchers
recommend the development of quality standards for private centers and
the provision of the necessary support to achieve their goals.

Key words: Private special education centers, Challenges, Solutions,

Special education centers directors, quality of services
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