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Leadership traits of leaders and their impact on institutional
excellence in the banking sector
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Abstract

The study aimed to identify the most important entrepreneurial
characteristics of leaders in banks through a set of dimensions represented by
(creativity, initiative, achievement), and to assess the extent of interest in
supporting and providing these characteristics. It also sought to explore the
dimensions of achieving institutional excellence in banks, which were
represented by (service excellence, cognitive excellence), and to evaluate the
extent of interest in supporting and providing these dimensions. Additionally,
the study analysed the role of entrepreneurial characteristics of leaders in
achieving institutional excellence in banks and developed a few
recommendations that could benefit the administrative leadership in banks,
related ministries, concerned authorities, and those interested in this field.

The researcher employed the descriptive analytical method for this
purpose, using a questionnaire as the primary tool for collecting the necessary
primary data. The first questionnaire was directed to managers, while the
second was directed to employees in banks in the city of Ismailia, Arab
Republic of Egypt. The study population consisted of (69) managers and (412)
employees. The stratified random sampling technique was used, with a sample
size of (31) managers and (183) employees, achieving a response rate of
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(82.24%). The Statistical Package for the Social Sciences (SPSS) program was
utilized for data entry, processing, and analysis.

Findings

1. The presence of a positive role for the entrepreneurial characteristics of
leaders in achieving institutional excellence in banks in the Arab Republic of
Egypt.

2. A lack of encouragement for individuals with creative ideas to develop
work and provide services in new and distinctive ways through systems and
tools, which negatively affects the development and enhancement of various
capabilities among employees for creativity, innovation, and change in their
work.

3. A low level of initiative to leverage scientific advancements in providing
systems and mechanisms that contribute to achieving the required quality and
speed in delivering banking services and improving work performance.

4. The employees in banks do not exhibit a constant readiness to make
sacrifices in exchange for future returns, due to a lack of interest in developing
diverse programs that generate new energies to enhance the efficiency of task
completion.

Recommendations:

1. Encouraging individuals with creative ideas to develop work and provide
services in new and distinctive ways through systems and tools, and providing
the necessary resources to develop and enhance the various capabilities of
employees for creativity, innovation, and change in their work within banks.

2. Initiating efforts by bank management to provide the necessary systems and
mechanisms to increase the utilization of scientific advancements in
improving and developing work, in addition to achieving the required quality
and speed in delivering banking services.

3. Focusing on diverse programs that generate new energies among employees
to enhance the efficiency of task completion, with banks prioritizing the
provision of resources and means that encourage and increase employees'
readiness to deliver services in new and distinctive ways.

Key words: entrepreneurial characteristics of leaders, institutional excellence,
banking sector
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