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Requirements for Developing Administrative Performance
in Al-Azhar Kindergarten Institutions in Light of the
Challenges of the Digital Age

Abstract
Introduction:

The present era is witnessing rapid transformations driven by
globalization, the information and knowledge revolution, and advanced
technologies in communication and information systems. These
developments have had far-reaching effects on all societies, including
Egypt, and have significantly influenced prevailing systems—particularly
educational systems. As a result, there is an increasing need to reform and
modernize educational structures and the roles of those managing them,
in line with scientific principles and the demands of the digital age.

Administrative leadership is considered a vital resource,
particularly in developing societies. Administrative leaders are
responsible for executing developmental plans—economic, social,
political, and cultural. They play key roles in formulating policies and
supervising their implementation. Therefore, the proper early selection,
training, and professional development of these leaders—according to
well-defined scientific standards—is essential for improving institutional
performance and achieving national goals (Abou El-Nasr, 2014, p. 52).

Research Problem:

Educational institutions in Egypt face major challenges due to
global economic pressures that demand graduates with competitive skills.
Despite multiple reform attempts in the field of early childhood
education, weak implementation and insufficient attention have hindered
progress, resulting in public dissatisfaction and low student achievement.

Accordingly, this study aims to identify the key requirements for
developing administrative performance in Al-Azhar Kkindergarten
institutions amid the challenges posed by the digital age.

The main research question is:
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What are the key requirements for developing administrative
performance in Al-Azhar kindergarten institutions in light of the
challenges of the digital age?

Sub-questions include:

1. What are the theoretical foundations of administrative

performance?

2. What are the digital age challenges facing Al-Azhar kindergarten

institutions?

3. What are the proposed mechanisms for improving administrative

performance in these institutions?

Research Objectives:

To define the theoretical foundations of administrative
performance.

To explore the digital challenges facing Al-Azhar kindergarten
institutions.

To propose mechanisms for improving administrative performance
in light of these challenges.

Methodology:

The study adopts the descriptive research method.

Definitions of Terms:

Administrative Performance:
Operationally defined as a set of practices derived from core
administrative  functions such as planning, organizing,
coordinating, evaluating, and monitoring. These practices aim to
achieve institutional goals efficiently and effectively by utilizing
institutional resources through structured roles and responsibilities.
Kindergarten Institutions:
Operationally defined as developmental-educational entities that
foster children’s life skills and social integration. These institutions
serve as extensions of the home and preparatory environments for
formal schooling, offering health care and meeting children’s
developmental needs.

Digital Age:
Defined as an era in which symbols, numbers, texts, images, and
videos are transformed into digital sequences that can be

664



transmitted and stored electronically. It includes immersive virtual
environments that facilitate experiential learning without fear or
constraints (Mansour, 2020, p. 19).

Findings and Proposed Mechanisms for Development:

1. Implementing contemporary administrative theories in school
management.

2. Training teachers to integrate technology into education and design

digital learning content.

Enhancing in-service training processes for administrative roles.

4. Raising awareness among learners and parents regarding the
importance and benefits of digital education.

5. Establishing an effective internal communication system among
teachers, students, administrators, and supervisors.

6. Updating and customizing digital educational content across
disciplines.

7. Improving technological infrastructure and ensuring equitable
access.

8. Developing clear systems for educational management,
monitoring, and evaluation integrity.

9. Advancing the efficiency and effectiveness of digital learning
tools.

10.Reforming organizational structures to be more flexible and
modern.

11.Strategically utilizing human resources and institutional capacities.

12.Clarifying administrative roles, responsibilities, and quality
objectives.

13.Fostering a culture of positive organizational values to achieve
customer satisfaction.

14. Employing and adapting new technologies aligned with
institutional goals.

15.Creating a culture and environment conducive to innovation and
continuous improvement.

16.Promoting social responsibility as a cultural and behavioral norm.

17.Updating decision-making processes using scientific approaches
and digital tools.

e
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