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Mechanisms for Achieving Digital Maturity in Public Secondary
Schools: A field study in Minia Governorate
Dalia Saber Ragab Ali

Abstract:

The research aimed to develop mechanisms to achieve digital
maturity in general secondary schools in Minia Governorate. To achieve
this aim, the study adopted the descriptive methodology, as it suits the
descriptive nature of the study and aligns with its objectives. The research
tool was a questionnaire consisting of 37 items designed to measure the
current status of digital maturity in general secondary schools in Minia
Governorate through its dimensions: (individuals, strategy, technology,
Operations, and organizational culture). The sample consisted of 1,107
teachers from public secondary schools in Minia Governorate, representing
24.3% of the total population across 49 public secondary schools. The
application was conducted during the 2024/2025 academic year.

The findings revealed that the overall level of digital maturity across
all dimensions was low, with an average response rate of 0.564. In terms of
ranking the dimensions, the Technology dimension came first with the
highest average response rate of 0.665, followed by the Organizational
Culture dimension (0.557), then Processes (0.552), followed by Individuals
(0.547), and finally the Strategy dimension, which scored the lowest
average response rate of 0.499.

Based on the findings, the study proposed a set of mechanisms to achieve
digital maturity in general secondary schools in Minia Governorate.

Keywords: Mechanisms- Digital Maturity - Public secondary schools.
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