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Abstract

A Proposed Model for Applying Innovation Management as an
Approach to Achieve Institutional Performance Sustainability at the Asyut

Youth and Sports Directorate

the modern world is characterized by rapid change, making innovation
the primary driver of institutional excellence and sustainability, especially within
governmental institutions providing developmental and community services such
as Youth and Sports Directorates. This study aims to propose a model for
applying innovation management as an approach to achieve institutional
performance sustainability at the Asyut Youth and Sports Directorate., The
research employed the descriptive—analytical methodology, relying on literature
review and semi-structured interviews with department directors to assess the
current state of innovation management, its challenges, and opportunities for
development.,The findings revealed a noticeable weakness in adopting
administrative innovation practices, the absence of an organizational structure
dedicated to innovation management, and limited awareness of institutional
innovation culture, all of which hinder sustainable performance. The study
emphasized that enhancing sustainability requires integrating the dimensions of
innovation (strategic, administrative, cultural, environmental, and marketing)
within the organizational policies., The research recommended establishing a
specialized innovation management unit, embedding sustainability performance
indicators into strategic plans, and empowering human resources through
continuous training and promoting an innovation—-oriented culture to achieve

institutional excellence and sustainability.
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