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Electronic Management and Its Role in Inducing Value and Behavioral
Change among Employees in Industrial Organizations:
An Applied Study at Al-Gharbia Mills Company — Al-Mahalla Al-Kubra

City

Abstract

This study explores the impact of electronic management on the value
and behavioral system within the industrial work environment. The
research aims to identify the extent to which electronic management
contributes to reshaping employees’ values and organizational
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behaviors in ways that enhance efficiency, discipline, and positive
interaction within the organization. The researcher employed the
descriptive-analytical method alongside statistical analysis to process
the collected data. The field study was conducted at the Gharbia Rice
Milling Company in El-Mahalla EI-Kubra, encompassing a total
population of 660 employees, from which a stratified random sample of
132 individuals was selected. Data were gathered using a structured
guestionnaire and open-ended interviews.

Findings revealed that the implementation of electronic management
remains relatively limited; however, it has contributed to strengthening
values of proficiency, discipline, and responsibility, while creativity and
innovation values appeared less prominent. The results also indicated
a latent resistance to change, stemming from inadequate training and
fears of job loss—highlighting the organization’s need to foster a
culture of change and continuous technological adaptation.

Keywords: Electronic management, change, values, value and
behavioral transformation.
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