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The Impact of Change Organizational Management on Job Per-
formance.
(Case State, Khawla Hospital -Sultanate of Oman).
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Abstract.

This study examines the impact of organizational change management
on employee performance at Khoula Hospital in the Sultanate of Oman. It
analyzes the effects of all its components, including technological, cultural,
strategic, and organizational structure changes.

This leads to providing a set of recommendations and suggestions to
organizations working in health councils in the Sultanate of Oman in gen-
eral, and the organization under study in particular, regarding the effects of
adopting an organizational change management policy on the job perfor-
mance of its employees.

This study relied on the descriptive analytical approach to diagnose and

analyze the study’s contents, and the questionnaire was used as the main

field tool to collect the necessary data from reality.
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The study recommended a number of recommendations based on the
researchers’ findings regarding the dimensions of organizational change
mentioned, the most prominent of which were enhancing training and
technical support, improving organizational communication channels be-
tween management and employees by involving employees in the change
process through dialogue sessions and workshops, and promoting organi-
zational culture.

In addition to involving employees in change strategies, continuous
monitoring of change procedures is necessary to conduct an objective eval-
uation of them, which would identify aspects that need to improve the job
performance of employees in the organization.

Keywords: (Organizational Change Management; Job Performance;

Khoula Hospital in the Sultanate of Oman).
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