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ABSTRACT

The current study aimed to identify the impact of applying innovative strategic
management on developing the institutional performance of private sector companies in the
Kingdom of Saudi Arabia, To achieve this goal, this study relied on the analytical descriptive
approach, using the questionnaire as a tool for collecting data from a sample of (395) individuals
working in private sector companies in the Kingdom of Saudi Arabia. The results indicated that
there was a statistically significant relationship at the level of significance (0.05) between the
strategic management practices in the private sector companies in the KSA and the institutional
performance. Also, there was an increase in the general average level of strategic environmental
analysis and strategy formulation in Saudi private sector companies, reaching (3.95), which was
in the high category, and an increase in the general average level of strategy implementation,
evaluation and control, reaching (3.94), which was an average in the high category. Moreover,
there was a high general average of the level of job satisfaction and organizational commitment of
workers in private sector companies in KSA reaching (3.88), which was an average located in the
high category, and a high general average of the level of innovative thinking skills and additional
role behaviors of employees in companies in the private sector with an average reached (3.96) that
falls in the high category. This study recommended the need for companies and various institutions
in the KSA to adopt innovative strategic management practices, given their prominent and
effective role in improving the performance of institutions, and the need for the company's
management to allow its employees to express their opinions when developing the strategic plan.

Keywords: Strategic management, innovation, development, institutional performance.



