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Strategic planning and its relationship to improving the
quality of social care services provided to the elderly
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Abstract:

This descriptive study aimed to determine the relationship between
strategic planning and improving the quality of social care services provided to
the elderly. The study employed a comprehensive social survey methodology,
including a sample of 160 officials in the social care institutions under study. A
questionnaire was also used to assess staff at these institutions. The results
indicate that strategic planning in social care institutions is at an average level.
While there is a clear focus on setting and implementing strategic visions and
objectives to a good degree, there is a relative weakness in performance
monitoring and evaluation, as well as in the regular analysis of the internal and
external environment. This reflects the institutions' need to develop strategic
planning and monitoring tools. The quality of services provided to the elderly is
relatively high, particularly in terms of responding to their needs and providing
a safe and comfortable environment. The professional competence of staff is at
an average level, indicating good interpersonal and caregiving skills. The
results demonstrate a positive relationship between strategic planning and
service quality, underscoring the importance of adopting a strategic planning
methodology as a primary approach to improving institutional performance and
ensuring more effective care for the elderly.
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