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ABSTRACT

The study aimed to identify the reality of practicing value managementamong medical professionals at
Ain Shams University Hospitals and its affiliated units and centers, from medical service providers working
in the middle administration, and to study the relationship between value management and the elements
of value creation (coordination and integration, supporting a positive organizational culture, achieving
individual satisfaction, investing in human resources, customer orientation, resolving differences and
avoiding value conflict, characteristics of the leader and his effectiveness and bearing shared responsibilities

with employees, Dealing with risks, motivation, and supporting innovation and creativity).

The results showed that management by values has a positive impact on most dimensions, except
coordination and integration between personal and organizational values, where the impact was negative
in the institutions under study. It was also found that there is a moral correlation between management by

values and the elements of value creation, with the degree of correlation ranging from strong to weak.

The study recommended adopting the values management approach as one of the most appropriate
management styles for creating value, supporting strategic direction, promoting cultural change and
organizational development, and dealing with human resources based on their type, while choosing the

appropriate strategy for each type.

Keywords: Management by Values, Value Creation, Ain Shams University Hospitals.
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