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Administrative Empowerment in Al-Azhar Institutes
in Kafr EI-Sheikh Governorate :A Field Study
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Research Summary:

The researcher used the descriptive approach to
achieve the research objectives. The research sample
consisted of 400 sheikhs, deputies, and teachers from
some Al-Azhar institutes in Kafr EI-Sheikh Governorate.
To achieve the research objectives, the researcher
prepared a questionnaire consisting of five dimensions:
delegation of authority, effective communication, team
performance, training, and employee motivation.

The study reached the following results:

Theoretical Implications: Empowerment is a concept
in management whereby if employees are provided with
information,  resources, and opportunity  while
simultaneously taking responsibility for the outcomes of
their work, they will be more productive and have higher
job satisfaction. It is important to understand that
organizations cannot implement empowerment on their
own. Instead, management creates the right environment
so that empowerment can occur.

Field results: All the questionnaire axes answered by
the research sample were average. The results indicated
that there is a set of obstacles related to the incentive
system, others related to developing creative behavior,
delegation, and participation in decision-making, as well
as obstacles related to administrative and professional
development.
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