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The Reality of Managing and Organizing Learning
Resource Centers in Secondary Schools in Cairo
Governorate: A Field Study
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Younis Ali Jalal

Department of Administration, Planning and Comparative Studies,
Faculty of Education for Boys in Cairo, Al-Azhar University.

Email: amr.ragab770@yahoo.com.

Study Abstract:

The study aimed to identify the current state of management
and organization of Learning Resource Centers (LRCs) in secondary
schools in Cairo Governorate, and to determine the requirements
necessary for their development. It also sought to explore the extent of
agreement or disagreement regarding the level of availability and
importance of these requirements from the perspective of the study
sample. The descriptive method was used, as it describes and interprets
the existing situation. A questionnaire was employed as the data
collection tool to assess the management and organizational practices
of LRCs in secondary schools in Cairo,The findings revealed that the
management and organizational operations of LRCs were generally
weak, with planning ranked first, followed by organizing, directing,
and finally controlling. The axis of development requirements for
LRCs was rated as highly available. In order of importance, legislative
requirements came first, followed by social, educational, and finally
economic requirements, The study recommended the establishment of a
national policy at the ministry level for planning LRCs, the
development of technological infrastructure within centers including
updated devices and tools, and the provision of modern digital
resources that meet students' needs. It also emphasized the importance
of training human resources through regular programs for librarians
and LRC specialists to enhance their technical and administrative
skills. Additionally, the study highlighted the need to develop
evaluation mechanisms by designing clear and specific standards for
regularly assessing the performance of LRCs, relying on student and
teacher satisfaction surveys.

Keywords:Current ~ Situation — Educational Management -
Organization of Learning Resource Centers — Secondary Education —
Requirements for Educational Development
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