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Abstract:

Public sector pharmaceutical companies have recently witnessed a noticeable decline
in employee performance across several technical and administrative departments.
This decline occurs amid increasing managerial, economic, and technological
challenges thatimpose additional pressures on the work environment. In this context,
organizational ambidexterity emerges as a strategic administrative approach capable
of enhancing institutional adaptability and improving performance. However, the
relationship between organizational ambidexterity practices and employee
performance within public sector pharmaceutical companies remains insufficiently
clear.

This study aimed to analyze the role of organizational ambidexterity in improving
employee performance by examining the extent to which organizational flexibility
and adaptability contribute to enhancing employee efficiency and strengthening
institutional performance effectiveness. The study adopted the descriptive-analytical
approach and utilized the Statistical Package for Social Sciences (SPSS v.29) for data
analysis, tabulation, and conducting the appropriate statistical tests, in addition to
testing the study hypotheses using a set of descriptive and analytical statistical
methods.

The findings revealed a statistically significant positive effect of organizational
ambidexterity on improving employee performance within public sector
pharmaceutical companies. This indicates that developing organizational
ambidexterity across its two dimensions (exploration and exploitation) contributes

significantly to enhancing employee performance by increasing their ability to adapt
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and innovate in the workplace. Therefore, investing in the development of
organizational capabilities directly translates into improved employee efficiency and
effectiveness. The study recommends encouraging employees to continuously
generate new ideas and adopt innovative work methods by providing a supportive
work environment that allows experimentation and rewards creative initiatives.
Keywords: Organizational Ambidexterity, Employee Performance, Public Sector
Pharmaceutical Companies, Arab Republic of Egypt.
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