G

-
\ b ol il | it G| Gy
WP TP

ageud Adiblaas o LiaY) Galalll dypdas Galalal) Ao didas Al

Planning skills and achieving organizational

development in social welfare institutions

YaYo/V/N paleddl) gy )
Y.Yo/v/YY waadl) fy
YoYo/A/N N Jedl) Z
s
EVEVIETVEVIE TV VW

asmaa011107@social.au.edu.eg

i)
ﬁ)ﬁ\ S s L':.JJ/.\ e u;l)-‘L“/-’?i
e lan) Jashasill acdy o e e bl elaiay) ashaasll Sl
Lagudd daals — Loclan) deadl) 448 Lo daals — Loclaay) deadl) LK







LAY A1) ) ga8ad g Adaudadl) <l ) w - w -
Sy e Lo Laia¥) dasil dpalel il
A2 dgana a2 slaud aY YO il AU alaal) ¢ BN g aa) g aanl)

e loagl

KPESETITE

) 3 el ) <t

:gaddl|
dgle)l) cilwmba (B Oslalal) Lgslias i dodadadil) chlgal) cpm A8l Aol () (Alal) ad) aw
Tie pladia) Ao Giad) adiely cbobal) Gl JAIS adal ppdaill (§afiad A Lapili (gaay dae Lainy)

(¥7) adase g dgand sblaas o lainy) el dujta elpdd Jaldd) o laiay) gl
el Slouar et pugdatl) gofad 8 1505 Adadadnl) cilgall HAsH of ) dadl) @il cliagig
sl ST gy (- VE) Glara Ciladly (Y- £V) Led masall giall il G, JLai¥) Blga b due Laiay)
(Y-£V) A masall Jogiall il Gun, cpalalall gy dsali o Ao Laia¥) Llel Claubay oaaial] pghal)
Galiail) dpate Ja1s aditl) o)) pughat oL o)yl Aalgs A cilbaail) b oy (V) Gl il
pgatd Bolisll adyg paphitl) B cplalall (any abyg aludY) Gu Oglail) iy agSall gl ¢ils o Laiay)
Lippda LAl (ool adail o)a)g Adadadnll Cjlgall Sujatl clalBY) aal g ¢ (%% 0 .10) (al S5

el (g (%F 1 .0) (gl S Gun  Blilaal) Adjral Gag§sall gulaga pagaudg ilS o LaiaY) (el

Lo laiay) Al ciluwie — (adill) pghail) — dasdadil) gl : du bmiil| bl |




LAY A1) ) ga8ad g Adaudadl) <l ) w - w -
Sy e Lo Laia¥) dasil dpalel il
A2 dgana a2 slaud aY YO il AU alaal) ¢ BN g aa) g aanl)

Planning skills and achieving organizational

development in social welfare institutions

Abstract

The current research aims to study the relationship between the planning skills possessed by
employees in social care institutions and their impact on achieving organizational
development within these institutions. The study relied on a comprehensive social survey
methodology of the experts at the Directorate of Social Solidarity in Assiut Governorate,
totaling 36 experts.

The research findings indicated that the most influential planning skill in achieving
organizational development in social care institutions is communication skills, with a
weighted average of 2.47 and a standard deviation of (.74. The most significant dimension of
organizational development in these institutions is employee growth and development, with a
weighted average of 2.47 and a standard deviation of (.70.

The study also highlighted key challenges faced by experts in improving organizational
performance at the Directorate of Social Solidarity, such as government bureaucracy, lack of
cooperation between departments, and resistance from some employees to development and
efficiency enhancement, with a recurrence rate of 30.65%.

Among the most important suggestions for strengthening planning skills and organizational
performance among leadership at the Directorate of Social Solidarity was placing them in the
position of subordinates to understand their struggles, with a recurrence rate of 30.6%

among experts.

Keywords: Planning skills — Organizational development — Social care institutions
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