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ABSTRACT

This study aimed to demonstrate the role of modern technology strategies (blockchain)
in improving organizational performance, specifically within the Saudi private sector, which
comprises over 10,000 individuals. The study employed a descriptive-analytical approach,
utilizing a field study methodology and employing a questionnaire as the primary data
collection tool. The study population consisted of a random sample of 418 employees from
private sector institutions, representing a convenience sample. The questionnaire was
distributed electronically. The study found a statistically significant positive correlation
between blockchain implementation (supporting centralization, transparency, and traceability)
and organizational performance (financial dimension, customer satisfaction, and internal
processes) at a significance level of 0.05. Furthermore, the results indicated a high level of
blockchain implementation in Saudi private sector institutions, as perceived by the study
sample, with a mean score of 3.96. Similarly, the study found a high level of organizational
performance in these institutions, also perceived by the study sample, with a mean score of
4.00. The study concluded with a number of recommendations, most notably the importance
of private sector institutions in the Kingdom of Saudi Arabia expanding the application of
blockchain technologies to enhance the principle of powers and responsibilities, the necessity
of adopting electronic systems based on blockchain to enhance transparency in operational and
administrative processes, and working to employ blockchain-based tracking technologies as an
effective tool to reduce the risks of fraud and manipulation, especially in supply chains.

Keywords: Blockchain, Organizational Performance, Traceability, Decentralization,
Transparency



