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Proposed Policies to Support the Educational Decision Cycle 
in Egyptian Education in light of Management Consulting 

Approach 
 

Abstract: 
The study aimed at presenting proposed policies to support the 

educational decision cycle in the light of employing the management 
consulting approach in pre-university educational institutions in 
Egypt. To achieve this objective, the study relied on the descriptive 
approach through analyzing the literature related to administrative 
organization and its methods, extracting the theoretical foundations of 
management consulting in the contemporary administrative thought, 
as well as studying the nature of educational decision cycle, its 
components and stages in educational institutions. Eventually the 
study proposed three policies to support the educational decision 
cycle in the light of employing management consulting approach, as 
follows:  

• The first policy: Establishment of education  consulting 
council at the governorates level. 

• The second policy: Establishment of an academy for 
preparation and training of educational counselors. 

• The third policy: Attracting the managerial talents to work as 
education consultants. 
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