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ABSTRACT

This study is designed to explain the role of strategic leader in managing his Enterprises by studying
the relationship between transformational leadership and the strategic performance in small and medium
industrial Enterprises. The sample size of the study was 20 research sample in the town of Sidi Bel Abbés,
and itis a small intentional sample. The concept of transformational leadership was measured through five
dimensions: idealized influence, inspirational motivation, intellectual stimulation, individual consideration
and empowerment, and also measuring strategic performance across four dimensions: finance, clients, in-

ternal processes, learning and growth.

We have tested two hypotheses, the first was: there is a statistically significant relationship between
transformational leadership with its five dimensions and strategic performance, and the second is the pres-
ence of variable organizational change which is the mediating variable in the relationship between trans-

formational leadership and strategic performance.

The study concluded that there is a statistically significant relation between all dimensions of trans-
formational leadership and strategic performance and it is positive. The high relationship was between
empowerment and strategic performance is followed by the relationship between intellectual stimulation,
individual consideration, inspirational motivation, idealized influence and strategic performance respec-
tively; finally the empirical study did not confirm the impact of mediating variable. It emphasized the rela-
tionship between transformational leadership and organizational change and did not ascertain the relation-

ship between organizational change and strategic performance.

Keywords: Transformational Leadership, Strategic Performance, Strategic Leader, Balanced Score-

card, Small and Medium Industrial Enterprises, Organizational Change.
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