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Summary

"The efficiency of organizational processes in NGOs in achieving
social protection For women in slums'
Prepared by:
Eslam Taher Emam Abd Elhalim
Demonstrator in the Department of Social Work Methods
Faculty of Social Work — Fayoum University

The issue of social protection is an important and
necessary issue for all members of society, and it is considered
a basic human right. Through protection, people live in safety,
stability and reassurance. Social protection meets basic human
needs, as well as basic social and economic services, enhancing
the quality of life of individuals and societies, increasing stability
and advancing justice Social and social cohesion in society, so
the current study aimed to "measure the level of efficiency of
organizational processes in NGOs in achieving social protection
for women in slums’, and included several basic concepts (The
efficiency - NGOs - Social Protection - slums), and this study
belongs to the pattern of evaluation studies, and it relied on the
comprehensive social survey method for members of the Board
of Directors of NGOs, and adopted in the collection of data on a
questionnaire to measure the level of ‘'the efficiency of
organizational processes in NGOs in Achieving social protection
for women in slums, '"and the study was applied to eight civil
societies, through a comprehensive count of (68) single members
of the board of directors in the eight private societies in slums in
the city of Fayoum, and the results of the study On the high level

of efficiency of NGOs in (monitoring process — planning process
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— coordination process), and on the average level of

communication process to achieve social protection for women in
in slums, the study recommends the need to prepare accurate
and comprehensive databases on marginalized women in slums,
and continuous monitoring of all The risks to which women are
exposed in these areas, increasing contact and building positive
relationships with various bodies concerned with women's social
protection programs, providing the necessary training to those
responsible for social protection programs, and increasing
coordination and cooperation between non—governmental
organizations A group working in slums, government agencies,
and the private sector working in the women's field to satisfy the
needs of women in these areas, effective strategic planning for
implementing  social protection programs and activities for
women, and the involvement of NGOs in networks in the social

protection of women in slums.
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