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Abstract:

This study aims to explore the impact of Entrepreneurship strategies
on achieving the Organizational excellence in the employees of Saudi
Airline company in Jeddah. The study explains the importance of
Entrepreneurship strategies and the importance of the Organizational
excellence achievement in organizations. Also« to explore the impact of the
Entrepreneurship strategies to achieve excellence and recommendations to
encourage managers to utilize the Entrepreneurship strategies. The main
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study question what is the impact of Entrepreneurship strategies on the
achievement of Organizational excellence in the general organization of
Saudi Airlines in Jeddah?. The data collection methods were questionnaires
and personal interviews« (300) surveys have been administrated consisted of
(39) questions to Saudi Airlines employees and the respondents were (268)
employees and (12) surveys removed because of lack of validity« so the
analyzed surveys were (256). To achieve the study goals< a quantitative
analytical method employed by SPSS« and alpha Crow where it achieved a
very high percent rate (0.906) resulted in high reliability< and this is lead to
trust in the study results and recommendations. The study found that there is
an impact of Entrepreneurship strategies on the Organizational excellence in
the General Organization of Saudi Airlines in Jeddah. Also« there is a
positive relationship between the Entrepreneurship strategies (creativity«
innovation« uniqueness: initiative« and risk taking) and the Organizational
excellence (leadership excellence and service providing excellence) in the
General Organization of Saudi Airlines.
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