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Strategic Planning for The Cotton Crop and Its Products in Egypt
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ABSTRACT

The research aims to identify the causes that led to the deterioration of Egyptian cotton. This is by studying
the extent of the implementation of the value chain of the cotton system in Egypt, and the method of planning with
objectives for the Egyptian cotton system was carried out by studying the problem tree and the tree of objectives to
find out the technical and economic means and capabilities that may lead to the restoration of its position locally and
internationally and the development of the competitive position of Egyptian cotton. It turns out that the central
problem, according to the method of planning targets for the Egyptian cotton sector, is “the deterioration of the
cotton system in Egypt." These negative consequences have resulted in: instability of cotton production, reluctance
of farmers to cultivate cotton, reduced productivity per acre, deterioration of the performance of the cotton system in
general; all of these consequences ultimately endanger the cotton system in Egypt.The central goal was set to a main
goal, which is: "To develop the cotton system in Egypt.” It results in achieving the following goals: stabilizing
cotton production and its products, encouraging investment in all parts of the production chain, maximizing the
added value of Egyptian cotton and its products, improving performance in cotton production and its products; All
of these goals lead to the main ultimate goal of improving the cotton system in Egypt.
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