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Abstract

The aim of the research is to identify the educational efforts of the Egyptian
cultural centers abroad "France as a model™, and to identify the problems that
they may face, and developing a proposed perception to improve the
performance of these centers.

The research relied on a descriptive methodology by applying a questionnaire
to a sample of (113) persons. The research reached several results; the most
important of them are the lack of funding sources and the lack of appropriate
means and procedures to achieve the goals of the center, which hinders the
course of cultural work. In addition, the presence of formal control that is not
subject to logical standards, and does not help in judging the efficiency and
effectiveness of the center’s employees. The employees of the cultural center
are not qualified, and not chosen according to professional criteria, which leads
to the lack of appropriate management of the cultural center,

The center also suffers from weak links with the Egyptian community, and its
decline in arranging our children's exams abroad, and the number of
scholarships is not sufficient.

The research recommended a set of proposals; the most important of them are,

*  Effective non-courtesy monitoring of the activities and efforts of cultural
centers and follow-up on the implementation of the goals that were
included,

* Develop plans for all activities and provide appropriate funding.

* Providing training courses for the employees in cultural centers before they
receive their job duties, to develop their capabilities and improve the level
of their professional and organizational commitment

* Find bridges to communicate with the Egyptian community, and take
advantage of their capabilities and experiences.
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