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The Impact of Applyingthe Value Stream Costing System on Providing

Information to the Incentive System of the Employees’ Performance to

Rationalize the Consumption of Resources within the Context of Lean
Production Initiatives: Theoretical and Field Study

Abstract:

The purpose of this research is to study the impact of implementation the value stream
costing system on providing information to the incentive system of the employees’
performance to rationalize the consumption of resources within the context of Lean
production initiatives. Value steam costing system provides cost information
consistent with lean production philosophy through a variety of accounting tools,
which are relevant to lean production strategies, and understandable at all levels,
especially employees. This information can guide employees in determining their
contribution in achieving the specified objectives and the proposed continuous
improvement project to eliminate wastes and enhance customer value .This would be
quantitatively reflected on the employees’ progress, thus increasing their motivation
towards the rationalization of resources’ consumption. The researcher conducted a
field study on a sample of Egyptian manufacturing companies based on a
questionnaire, specifically prepared for this purpose. The findings show that utilizing
value stream costing system by manufacturing companies can motivate employees to
reduce resources consumption through performance measures.
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