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““ A budgeting technique referred to as Zérc-basé budgeting
séeks to deemphasize the use of histroical data as thé basis for
budgeting. ‘The techuique;  originally introduced in certaill ‘agen-
cies of the U.S. federal gevernment but Now gainilg popularity:
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-0 the private secter as” well, requires that each matager justify
each budget réequest by indication why every ‘dellar needs to' be

‘“ Zere-base Budgeting is a system of budgeting tha.tvhelps
management allocate its limited dellars moré effectively by rél-
ating expetditures to bevefits ta be realizéd. This is accompli-
shed by having each unit manager prepare budget 1equest
( decision packages ) in a form that shows the results to be
achieved and the consequenees of not approving the budget

request”’(2).

“ Perhaps the essence of Zere—base budgeting is eimply
that an agency provides a defense of its budget request that

makes no reference to the level of previous appropriations”(3).

¢« Zero-base budgeting has beel defined as : An operating
planning and budgeting process which réquires each manager
to justify his entiné budget request in detail from scratch (hence

Zero—base ) and shifts the burden of proof to each manager

(1) Riggs E. Henry, op.cit, p. 428,

(2) Wilmer Wright, Management Accounting Simplified ",
1980, p. 37.

Mc Graw—Hall Bood Company, New Yerk,

(3) L. Merewitz and S/H Sosnick, * The Budgets New Clot-_

hes : A Cllthllé of Plannmg-—-—Pl ogrammmg——Budgetmg and Be-

87

neflt-—Cost Ana]ySm i Chlcage, Ma

I - —

1% N el

rkham 1971 {3 61




to ]ushfy Why he shculd gpcnd any money at all, This appra-
‘ach requires that ajt activities be identified in decision
packages ” which will be evaluated by systematic analysis and

ranked in order of importance”(l).

S

(1) Peter A. 'Pyhi'r, quettd in Logan M. Cheek, "Zérc-Bgsé'

Budgeting Comes of Age”, Amacom, New York, 1977, p. 12.
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These Packages bring together the important information

:regarding a specific activity, function, or operaticn (1).
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Physiological needs include food and rest.

9
2. Safety needs include job security, a modestly comfortable

and predictable routine and a desire for fair treatment and

justice from supervisors in the job situation.

3. Affiliation needs —Social contacts, belonging to a group,

love. etc.

4. Esteem @ divided between self — esteem ( the desire for
achivement, competence, autonomy, strength,...) and esteem from

others ( appreciation of performance, status, vrecognition ).

5. Self—actualization ; implies ful filling one’s ultimate des-
ires, or doing what oné is truly fitted fer(1).
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(1) Abraham H.. ‘ Maslow, Motivation and Personality”,

Harper and Brothers, New York, 1954, p. 358,
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¢« .. Among these are the large number of decision pac-
kages that must be reviewed in an organization of any size.

The time commitment required by top management can be

engrmous’’(1),
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