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The effect of talent management on improving job performance
An Empirical Study on Telecom Egypt company
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Abstract:

The study aimed to know the effect of talent management in
improving the job performance of employees at Telecom Egypt,
the descriptive analytical method was relied upon, and a stratified
sample of 384 members was selected from a company in which
they were located, and the questionnaire was relied on as a data
collection tool, the researcher distributed 384 A survey form for
the study population, and 338 valid forms for statistical analysis
were retrieved, ie 88.2%, and 46 questionnaires were excluded
for their validity for statistical analysis.Among the most
important recommendations of the study are the following:

1- Attention to attracting, retaining, and developing all the
employees of the company through the employee development
courses in a company that are held for the purpose of promotion
to the higher academic degree.

2- Enriching the principle of participation in decision-making
and contributing to drawing future policies for its positive return
in increasing knowledge, transfer of expertise, and achieving the
company's goals and future aspirations.

Key words: talent management, job performance.
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