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ABSTRACT

The present research aimed to know the essence of small Projects
management, And identify the most important contemporary global trends
in that. Then, determine the ways to benefit from these trends in the
development and management of small and medium enterprises in Egypt
and the Arab world. To achieve this, the research used the descriptive
approach in its steps: (Description - Analysis - Interpretation - Prediction),
the research consists of three main axes: The first axis presents the
intellectual foundations of project management by defining its concept - its
objectives - its importance - its characteristics, principles - its operations -
the main components of its success, the second axis deals with the most
important contemporary global trends in managing small projects (the
United States of America - Canada - Britain- Korea - Japan). The research
ended with the third axis in which the most important reform initiatives
presented by some Arab countries were presented, and then ways to benefit
from global trends in project management in Egypt and the Arab world.
KEYWORDS:
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