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Abstract:

This research aims to identify the perceptions of (Uber) service providers
in Egypt towards the role of the diversification strategy to achieve a
competitive advantage according to their demographic characteristics, as well
as to identify the attitudes of customers using the (Uber) service towards the
importance of this strategy to their satisfaction, as well as determining the
impact of the diversification strategy on the dimensions of competitive
advantage (service quality - creativity - response to customers - cost -
efficiency of the organization - flexibility), and finally, studying and analyzing
the nature of the relationship between the diversification strategy and achieving
competitive advantage through of mediating role of customer's satisfaction.
The research concluded that there is a significant statistically differences
between of (Uber) service providers ' perceptions towards the role of the
diversification strategy to achieve a competitive advantage according to their
demographic characteristics, there is a significant statistically differences
between the customers ' attitudes towards importance of this strategy to their
satisfaction, Also, there is a statistically significant impact of the diversification
strategy on the dimensions of competitive advantage (service quality -
innovation — customer's response - cost - organization efficiency - flexibility),
and that there is agreement between service providers on the impact of this
strategy on each Dimension of competitive advantage. And finally, there is a
statistically significant effect of customer satisfaction as a mediating variable in
the relationship between the diversification strategy and achieving a
competitive advantage in Uber in Egypt..

Keywords: diversification strategy - customer satisfaction - Competitive
advantage.
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