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The Implementation of Ambidextrous Organization in General 

Education Schools in Egypt: A Prospective Vision 
Abstract 

The research aims at answering the following questions: 

1. What are the intellectual basis of ambidextrous organizations at 

educational institutions? 

2. What is the reality of ambidextrous organization in general education 

schools in Minia from the perspective of their teachers? 

3. What are the perceptions of some experts in education and business 

sectors towards the mechanisms of ambidextrous organizations general 

education schools in Egypt? 

4. What is the prospective vision for ambidextrous organization to 

implement at schools of general education in Egypt? 

The present research is based on the descriptive methodology which is 

adequate for the subject of the research. To achieve the objectives of the 

research, the researcher designed a questionnaire as an instrument for the 

research, it consists of 44 statements, distributed among 2 dimensions related 

to the subject. The questionnaire has been applied on a random sample which 

includes 2066 teachers from Minia. Delphi Technique is also used to explore 

viewpoints of experts in different specifications in business and educational 

administrations in three Arabic countries: Egypt, Iraq, and Jordan. regarding 

the prospective vision to the implementation of ambidextrous organization in 

general education schools, via designing Delphi forms distributed into 4 

successive rounds. 

Findings reached revealed, the status quo of ambidextrous organization in 

general education schools in Minia ranges from Medium to weak. In the light 

of this conclusion, the researcher came to a prospective vision to implement 

the ambidextrous organization at schools of general education. It consists of 

basics, mechanisms related to vision of schools, widening organizational 

structure, developing organizational context, motivating and rewarding human 

resources, planning strategically of ambidexterity, the culture of ambidexterity, 

and choosing the adequate leadership.  

Keywords: Ambidextrous organization, Exploration& Exploitation 

dilemma, Organizational paradoxes, Dynamic Capability. 
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