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A Proposed Framework for an Organizational Environment 
Supporting the Entrepreneurial Leadership Practices in the 

Industrial Technical Secondary Education Schools in 
Damietta Governorate 

Hanaa Ibrahim Ibrahim Soliman 
Foundations of Education Department, Faculty of Education, Damietta 
University. 
E-mail: hanaasoliman16@yahoo.com 
Abstract 
The aim of the current research is to offer a suggested framework for 
an organizational climate that supports the entrepreneurial leadership 
practices in industrial technical secondary education schools in 
Damietta Governorate, by identifying the conceptual framework for 
entrepreneurial leadership in educational institutions, standing on the 
theoretical foundations related to the school organizational climate, 
and defining the requirements for creating an organizational climate 
supportive of Entrepreneurial leadership practices in the industrial 
technical secondary education schools in Damietta Governorate.The 
research used the descriptive approach with using the open interview 
as a research tool that was conducted with a sample consisting of (17) 
experts in the field of education from professors of the Faculty of 
Education at Damietta University , teachers and school directors in 
industrial technical secondary education in Damietta Governorate, 
with the aim of determining the requirements for creating a supportive 
organizational climate for the application of entrepreneurial leadership 
practices in Industrial Technical Secondary education schools in 
Damietta Governorate. The research found that having leadership 
characteristics among leaders is an entry point for enhancing 
entrepreneurial behavior, thus consolidating the innovation approach, 
investing energies and increasing the effectiveness of institutional 
performance. The school’s success in creating an appropriate 
organizational climate would provide a purposeful atmosphere for 
entrepreneurial work and the application of entrepreneurial leadership 
practices. The research also reached a set of mechanisms necessary to 
create an organizational climate supportive of entrepreneurial 
leadership practices in industrial technical secondary education 
schools in Damietta Governorate, represented by the development of: 
the organizational structure, administrative policies, work technology, 
the nature of work, relations, communication and connection, 
incentives and rewards. 
keywords: Organizational Climate, Entrepreneurial Leadership, 
Industrial Technical Secondary Education. 
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