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Abstract:
The main aim of this research is to get a better knowledge of obstacles that face educational leaders in preparing
operational plans in Al bukayriyah province. The population of this study is educational leaders who form all the
departments’ principals in Al Bukayriyah educational authority in 1436-1437academic year. The sample of the
study consists of 35 participants who were selected according to comprehensive inventory method due do sample
smallness. This research follows the surveying descriptive and the comparative descriptive approach in which a
questionnaire was used as the tool to collect the data. The main finding of the study is that the obstacles of
preparing operational plans were considerable. According to the statistical data, the following results are found:
-The most significant obstacles found are the administrative obstacles.
-In the second place, the personal obstacles are found to be affected on an average level.
- Years of experience variable have no significant effect on participants’ perspectives on the operational plans
obstacles either the administrative or the personal ones.
This study recommends some thoughts which may improve the educational administration. These thoughts can be
listed as the following:
-Provide the educational leaders with the necessary skills needed for the planning process and this can be achieved
through training programs.
-Constitute a committee to observe the planning process of the Ministry of Education as well as providing
feedback about the operational plans of the local educational authorities.
-Rise the educational leaders’ awareness about the importance of making plans in all educational organization.
-Provide opportunities for educational leaders and supervisors to take diploma in planning.
-Provide the local educational authorities with full power and freedom in in approving initiatives thoughts and

ideas necessary to accomplish the plans goals.
Key words: obstacles, operational plan, personal obstacles, administrative obstacles.
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