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Strategic Plans in Public Libraries:
a Proposed Model of Egypt's Public Library System
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The study addresses the strategic planning and its importance in libraries and
information centers, by applying it to Misr public library Fund system, as it focuses on
identifying the elements of strategic plans in public libraries, in terms of vision, mission,
values of public libraries, and the goals and objectives that libraries seek to achieve.

The study used the descriptive method to introduce Misr public library community
while studying the strengths and weaknesses, opportunities and challenges facing it. The
researcher surveyed the stakeholders' opinions of the services provided by Misr Public
Library System where the libraries located in different governorates. The researcher
developed a five-year strategic plan (2022-2027) that includes the vision, mission, values,
and goals that Misr public libraries seek to achieve within Five years, which includes a set
of goals planned to be implemented by Misr public libraries.

The study was concluded by proposing a general framework for the set of objectives
to be implemented in Misr public library system in 15 governorates, along with specifying
the method for measuring and evaluating the implementation of these goals in libraries.

key words: Strategic Plan; SWOT analysis; Public Libraries; Library Management.DDD
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