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Abstract :

The aim of the research is to conduct an analytical study of the
impact of exceptional circumstances on the strategic direction of cost
in modern business firms. in the first chapter the researcher discussed
the strategic direction of cost under exceptional circumstances in terms
of the concept, objectives and functions of Cost's strategic direction
through planning and controlling the cost.

Then the researcher discussed in the second chapter the effect of
exceptional circumstances on the cost system of firms in the modern
business environment. These circumstances can affect raw materials
through modulating raw materials pricing and increasing the amount
of materials required to be stored, and consequently the high cost of
storage and the rise in operating and maintenance costs of the tools.
They can also affect the contractual obligations between the firm and
suppliers, and between the firm and the customers. Also they affect the
needs and requirements of customers, product marketing contracts,
the costs of marketing and after-sales services, the clarity for the
number of complete units to be produced, the number of units under
operation and the cost information system.

Then the researcher discussed in the third chapter the problems
and obstacles to the cost’s strategic direction under exceptional
circumstances, concluding that they are represented in the problems,
difficulties and obstacles inside and outside the firm, those related to
the cost information system, human resources, the management of the
firm and the firm's material and financial resources.

The conclusion of the study results is that the exceptional
circumstances have a direct and indirect impact on achieving the
strategic direction of cost, as well as causing many problems and
obstacles that stand in the way of achieving the strategic direction of
cost in modern business firms.
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