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(summary)

The organizational flexibility reflects the ability on change the
direction quickly, the studies assures that there is an important of
flexibility inside the institution. Because it is considered an
Important source of competitive advantage and it is a tool of
managing the rapid changing cases in addition to, ability of
changing the status inside the environment of institution.
Flexibility is considered one of the important features in the
process of strategic planning and in the adaptation of these
strategic plans with competitive environment which has continuous
change. The managers of institution should determine, analysize
and evaluate the criterias inside the organizational environment and
taking the flexibility as basic in building institutions.

The research aims to recognize the conceptual framework of
organizational flexibility and recognizing the aims of quality of
performance in secondary schools and reaching the mechanisms of
activating the organizational flexibility to improve the performance
of secondary schools in Kuwait.

Methodology of research:

The research depended on descriptive approach:

Results of research:

The research reached at the mechanisms of organizational
flexibility to improve the performance of secondary schools in
Kuwait as the following:

— Necessity of management and financial independence to
activate the organizational flexibility.

— Encouraging the mangers of school to publish the culture of
change.

— Necessity of rebuilding the organizational structure of
secondary schools which allow with flexibility in taking
decisions.

— Encouraging the principles of schools on taking educational
initiatives which is related to flexibility.

— Necessity of right planning which is based on vision of future.

— Publication of culture of organizational flexibility among

workers through training pro?rams.
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