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Summary 

Schooling administration and kindergarten administration are 
considered apart of educational administration, it's the smallest 
administrative formulation, but it is one of the most important 
administrative formations, because it's the basic for educational 
policy. Which the task of manger of school is not only keeping the 
system in the school and ensuring of the study progresses 
according to the curriculum and check attendance and absence, 
but also there are modern educational fields, in which the work of 
administration became concentrating on educational production 
(The student) and providing potentials for helping in guiding his 
growth in all cognitive, emotional, mental, spiritual and physical 
aspects. The teacher should create the suitable climate for him in 
order to be able to do his work perfectly and this requires 
providing powers for school administration, which helps in 
achieving it's aims and vision of Egypt 2030. 

The aims of the research: recognizing the requirements of 
organizational flexibility administration for achieving institutional 
excellence in kindergarten institutions. 

Methodology of research: The research used the descriptive 
approach. 

Results of research: 

The research reached some of requirements of 
organizational flexibility administration for achieving institutional 
excellence in kindergarten institutions as: 

1) Developing necessary skills for diversity of work culture in 
organization. 

2) Supporting the institutions in overcoming inertia, which helps 
on competition. 

3) Upgrade employee behavior and skills for helping the 
institution to face the changes. 
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4) Developing the organizational structure and increasing the 
level of decentralization in administrative structures which 
leads to increasing it's organizational flexibility. 

Key words: 

Organizational flexibility administration – Institutional excellence 
kindergarten institutions. 
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