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Strategic vision to develop the performance of waqgf educational
institutions in Medina in light of the principles of governance
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Abstract:

The study aimed to build a strategic vision for the development of
the performance of wagf educational institutions in the light of the
principles of governance by knowing the performance of wagf institutions
in the light of the principles of governance, and knowing the requirements
of performance development in light of the principles of governance from
the point of view of the leaders and teachers of the educational institutions
of the endowments, and to achieve the goal of The study followed the
mixed curriculum, using the questionnaire and interview tools to collect
data, and the study community is made up of all the leaders and teachers of
the educational institutions of the endowments of Medina (1119), and
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applied the questionnaire to a random sample of the number ( 601) Leader
and teacher, while the interviews were applied to a sample of (6) experts
specialized in the educational institutions of the endowments, and the
results of the quantitative study concluded a range of results, most notably:
the poor performance of the educational institutions of endowments and
the existence of a large gap between performance principles of
governance, where the computational average of the axis (2.52), a strong
indication of the need to develop aspects of internal and external processes
and make substantial improvements to them by adopting a strategic vision.
The study found that the requirements that contribute to performance
development in the light of governance principles are achieved at an
average mathematical average (3.33) and show that the educational
requirement came first with an average (3.51) and this result shows the
need for workers to be educated in all aspects of performance to achieve a
high level of quality in the performance of the work. The interviews
revealed the strengths, weaknesses, threats and opportunities of waqf
educational institutions and outlined the main objective of strategic vision
and its activation procedures. The study ended with the construction of a
strategic vision to develop the performance of wagf institutions in the light
of governance principles. The study recommended that every educational
institution should have a strategic vision that works to solve its problems.
Keywords: Strategic Vision, Performance Development, Educational
institutions, endowment, Gove .
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