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Abstract
The role of internal marketing in improving the quality of sports club
services in light of the spread of COVID-19

Dr. Mohamed ragab Ahmed gerbil

The research aims to identify the quality of Egyptian club services in
light of the Corona crisis (Covid-19). The researcher used the descriptive
analytical method, because it is one of the most appropriate research
methods for this research. The research sample was randomly selected
from members of sports clubs and employees (in sports clubs). For the
data tools, the researcher used the questionnaire, the service scale in
sports clubs, and the statistical quality methods were frequencies and
proportions, arithmetic mean, standard deviation, one sample T-test. One
of the most important results is the positive impact of internal marketing
on the quality of services provided in public clubs operating under a
public organization, and there is a high level in internal marketing
dimensions (the role of clarity, communication, internal relations,
motivation., interaction between work and members), while it was then
shown (systems of wages and incentives). Hence, the effectiveness of
sports clubs focuses on improving the internal organizational climate with
regard to improving the organizational modernization of employees with
regard to improving and improving services, dynamic improvement of
remuneration and incentive systems for employees of sports clubs,
training and strengthening of employees of sports clubs. Internal relations.
between each other and club members, by educating each other and some
members, through communication between employees and members of
sports clubs. And work to adopt the concept of internal marketing through
strategies and programs directed to meet the needs and desires of internal
consumers (employees) because they represent the first market.
Keywords: internal Marketing, Service Quality, Sports Clubs, COVID-19
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