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ABSTRACT: -

The concept of smart development has been mainly stablished to facilitate smooth transformation
of cities to be smart and sustainable. This is through supporting public policies along with enthusiast
the use of information and communication technologies. The smart cities adopt, in its
transformation, rapid change rate in their infrastructure’ elements and services. The main challenge
faces developing countries in their cities’ smart transformation projects is the financial budget, as it
is difficult to be funded directly by the state major budget. Therefore, the solution is to rely on
Public-Private Partnerships (PPPs) models in order to benefit from both sectors’ experiences and
resources. These partnerships can be stablished in form of institutional organizations that can
effectively contribute to guiding, managing, developing, and operating smart transformation
projects. This kind of partnerships requires a lot of high experiences and skills for identifying needs
and achieving the required proposals. The main element of the cities’ smart transformation process
includes providing various telecommunication infrastructure that can achieve good networking
connection between society and services’ providers. Other elements can be concluded in providing
future vision and strategies to reach competitive city, benefiting from available potentials, and
supporting stakeholders in their transformation toward sustainable competitiveness. In addition to
the need to unified systems, regulations, legislation, and legal frameworks for smart operations. This
research concentrates on the smart partnerships that mainly deal with developing the cities’ smart
infrastructure supporting life quality, raising services’ efficiency, services’ cost, and all elements
connected to rapid innovative change toward sustainability. Moreover, the research highlights the
(PPPs) strategies, procedures, concepts, mechanisms, advantages, risks, and successfulness factors
as a tool to guide smart cities’ infrastructure development through using descriptive analytical
methodology. In addition, it sets a partnership’s methodology and application’s procedures that
comply with the Egyptian context circumstances.
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