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Abstract:

Many hospitality institutions of all kinds need a clearly defined and
applicable strategy that believes in the importance of applying knowledge
management and its role in improving the job performance of its
employees, which in turn contributes to improving the level of service,
increasing employee loyalty to the organization, and thus increasing the
revenue and profits of the hotel establishment, and increasing the
enterprise's competitiveness .

This study aimed to identify the role of knowledge management in
improving the job performance of employees in accommodation
institutions of five-star hotels, because many of these institutions interact
with the phenomenon of globalization as they follow global chains that
have international standards and specifications that are keen to develop
and develop in order to maintain their survival and gain a head start in
The hospitality market, which is facing stiff competition between them.
To achieve this goal, 375 questionnaires were distributed to a random
sample of managers of five-star hotels in Greater Cairo. The
guestionnaires were analyzed using the statistical packages for social
sciences program. The results of the study concluded that hotel
departments are not interested in providing the internal communication
network to facilitate the transfer of information between its employees
through the information technology department and The interest of hotel
departments in using foreign expertise to gather information for the
various departments in the hotel, and the lack of interest of hotel
departments in tabulating the information through which the problems
facing the hotel can be identified to develop appropriate solutions for
them. The study recommends the necessity of adopting knowledge
management as an input to develop and improve individual performance
and drawing the appropriate strategy for knowledge management in
international hotel chains, paying attention to knowledge generation and
developing methods of storing it and expanding the sharing process by
providing the appropriate environment, and building an organizational
culture that adopts knowledge management as an approach.

Key words: knowledge management, employee performance, five star
hotels, Greater Cairo
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