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ABSTRACT
The present study investigated the opinions of the extension work leaders concerning the
implementation of the reengineering technique on agricultural extension organization, the success
factors of the application and obstacles of this technique in the agricultural extension organization.

The study was conducted in El Dakahlya , EI-Qalyubia, EI-Fayum, and Bnei Suef Governorates. The

study covered the population of 140 respondents. The data were collected by personal interviews with

the respondents, using a questionnaire designed and pre-tested to achieve the study objectives.

Frequencies and percentages were used for data presentation and analysis.

The main results of the study could be summarized as follows:

1 — Considerable proportions (80%) of the respondents mentioned that the application of reengineering
technique encourages the use of Information Technology. This technique facilitates communication
between farmers and agricultural extension, and the extension organization needs to apply it, as
reported by 78% and 72%, respectively

2 — The majority (85%) of the respondents reported that the application of reengineering technique
facilitates the communication between farmers and change agent and helps to provide good
extension services to achieve the satisfaction of farmers, as reported by 80%. Applying this
technique helps to provide timely extension services and speed up offering solutions to farmers'
problems, as mentioned by 79% for both of them.

3 — Applying this technique facilitates handling farmers' problems and reduces the duplication of work
of the extension organization's personnel, and 50% said that applying engineering increases work
productivity, as reported by 70%, 67% and 50% of the respondent respectively.

4 — The most important success factors of reengineering technique are: Providing qualified and well-
trained personnel, securing information exchange technology systems, providing modern
equipment, providing the necessary physical resources, and gradual application of this technique,
as reported by 81%, 74%, 70%, 69%, and 66%, respectively

5 - The main obstacles for applying the reengineering technique are: The lack of qualified personnel
(75%), insufficient financial resources needed for performing the needed procedures (73%) and
lack of satisfactory salaries and financial incentives (70%).
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