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Analysis of the most important issues preventing
companies from achieving fit in supply chain
strategy Applying to industrial companies listed
on the Egyptian Stock Exchange
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Abstract

"Supply Chain Strategic Fit" is defined as the optimal strategic consistency
that is achieved between the demand and supply characteristics of a
product, and the characteristics and features associated with the design of
the supply chain for this product on the other hand. The study aimed to
determine the important problems and challenges facing the industrial
companies listed in the Egyptian Stock Exchange which prevent these
companies from achieving "Supply Chain Strategic Fit" by depending on
the interview results which conducted with an expert group of
industrialists.

The results of the study are summarized in determining the problems and
challenges facing the various industrial sectors in achieving "Supply Chain
Strategic Fit".

The value of the study is that it will serve as a guide for decision-makers
of the industrial companies listed in the Egyptian Stock Exchange by
showing the problems facing their companies and preventing them from

387



achieving "Supply Chain Strategic Fit", thus creating the motivation for
these companies to deal with these problems to improve the performance
and maximize the return from their supply chains.

Keywords: Supply Chain Management, Supply Chain Strategic Fit,
Supply Chain Strategic Fit Challenges.
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