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Abstract 

Seasonality is a concept that is well studied and documented in the 

tourism literature. Seasonality causes the fluctuation in tourist and visitor 

numbers to a destination. 

Sharm El-Sheikh is distinguished with its dramatic landscape, it 

contains a variety in the marine life species and lots of companies have been 

attracted to invest in Sharm.  

This paper aims to identify the economical, environmental and 

sociocultural effects of tourism seasonality in Sharm el-Sheikh, also it aims 

to suggest techniques to overcome seasonality or reduce its impacts. 

To achieve these objects, two types of questionnaire have been used 

as follow: sales manager questionnaire and tourism workers questionnaire. 

They have been distributed to 90 hotels in Sharm EL-Sheikh. 

The results of the research indicated that the negative impacts of 

tourism seasonality exceeded the positive impacts and the Russian Airplane 

crash was the most impulsive incident on tourism in Sharm El-Sheikh and 

the sample study gave lots of recommendations and techniques to overcome 

seasonality. 

Key Words: Seasonality, Sharm El-Sheikh, Tourism, Environmental, 

economical, socio cultural. 
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 -الآثار الإقتصادية والإجتماعية لموسمية السياحة
 دراسة تطبيقية علي شرم الشيخ

 الملخص 
 أصبشت الضٔاس٘ علٕ مدٚ العكْد الماضٔ٘ مً أنبر ّأصزع الكطاعات الإقتصادٓ٘ فٙ

 العالم نمْا ، ٍّٙ مً أسد الزناٜش الزٜٔضٔ٘ التي تعتند علَٔا إقتصادٓات الدّل المتكدم٘ في تْفير

 .ل ّمصدر للدخل الكْمٕفزص عن

التي  ّمع صزع٘ تطْر ٍذا اليْع مً الصياع٘ ّسٓادٗ أٍنٔتَا ّادَت العدٓد مً التشدٓات

تؤثز في  تتعلل بالطلب ّالعزض الضٔاسٕ ّمً ضنً ٍذِ التشدٓات ٍٕ مْسمٔ٘ الضٔاس٘، ّالتي

تكدمَا ميطك٘  التيجمٔع الجْاىب المالٔ٘، الإقتصادٓ٘، الإدتناعٔ٘، العنال٘، التضعير، الأىشط٘ 

 الجذب الضٔاسٕ ّغيرٍا...

 علٙ المشانل ّالملامح الزٜٔضٔ٘ لمْسمٔ٘ الضٔاس٘ في ميطك٘ ٍذِ الدراصّ٘صْف تزنش 

شزو الشٔخ ّآثارٍا الإقتصادٓ٘ ّالإدتناعٔ٘ سٔح أىَا مً أنبر مدٌ محافظ٘ ديْب صٔياٛ،ّتطه 

ثلاخ  الم. ّتشتَز بالػْص، فَٕ أسدميتذعات صٔاسٔ٘ تزتادٍا الأفْاز الضٔاسٔ٘ مً أنحاٛ الع

 عالمٔاً.مْاقع غْص في مصز معزّف٘ 

ّالذٖ تم تْسٓعَه علٙ عدد  ّلتشكٔل ٍذِ الأٍداف ، تم اصتخداو ىْعين مً الاصتبٔاىات

عاملين في ّآخز مْدُ للالمبٔعات  ٖدٓزلم مْدُ علٙ اليشْ التالٕ: اصتبٔاٌ فيدم بشزو الشٔخ 09

 مجال الضٔاس٘. 

تجاّست الآثار الإيجابٔ٘ ّأٌ  ٘اٜر البشح إلى أٌ التأثيرات الضلبٔ٘ لمْسمٔ٘ الضٔاسأشارت ىت

. ننا الضٔاس٘ في شزو الشٔخ الضلبٔ٘ المؤثزٗ علٙسادخ تحطه الطاٜزٗ الزّصٔ٘ ناٌ أنجز الحْادخ 

 الهجير مً التْصٔات ّالتكئات للتػلب علٙ المْسمٔ٘. عٔي٘ الدراص٘قدمت 

ْسمٔ٘، شزو الشٔخ، الضٔاس٘، الآثار الإقتصادٓ٘، الأثار الإدتناعٔ٘ الجكافٔ٘، المالكلمات الذالة

 الآثار البٔٝٔ٘.
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Introduction 
Tourism is a social, cultural and economic phenomenon which 

entails the movement of people to countries or places outside their usual 

environment (TFSITS, 2010). 

Meanwhile, the tourism industry has undergone a decade of 

transformation that has influenced each part of it which makes it a very 

complex industry involving numerous stakeholders and requiring significant 

amount of resources and learning to include tools for planning and 

information (www.unep.org). 

Due to the nature of the industry, there are always new challenges 

related to both demand and supply- sides. One of these challenges is 

seasonality which has been long recognized as an unalienable part of 

tourism. This phenomenon is mostly recognized as a problem to be tackled 

in Sharm El-sheikh. 

A range of potential positive and negative changes is possible to 

occur and these must be taken into account in the strategic marketing and 

planning undertaken by destination managers. These economic, 

environmental and sociocultural changes are commonly referred to as 

“impact” issues in the tourism literature. It is, common in the tourism 

literature to distinguish between economic, sociocultural and environmental 

impacts however; these impacts are often closely interrelated. For example, 

negative social reactions to tourism could result from residents' perceptions 

of accompanying economic and environmental costs (Twining-Ward, 

1999).  

 Aim of the Research:- 

1- Identifying the economic effects of tourism seasonality in Sharm 

elSheikh. 

2- Identifying the socio cultural effects of tourism seasonality in Sharm 

elSheikh. 

3- Identifying the effects of tourism seasonality on the environment of 

Sharm elSheikh. 

4- Suggesting techniques to overcome seasonality or reduce its impact.     

Literature of Review 

Nowadays tourism is widespread throughout the world. Millions of 

people travel to different countries all year round seeking rest, new 

experience, and impression. Lately tourism has become quite a profitable 

business, which also brings benefits to a country’s economy (Rogers, 2008; 

Rogers, 2003; Dwyer & Mistilis, 1999). Tourism has three major impacts 
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on the destination which tourists usually visit (Cooper et al. 2008), these are 

mainly economic, environmental, and socio-cultural in nature.  
Seasonality is identified as one of the most visible characteristics of 

modern tourism, and most destinations experience some kind of seasonal 

pattern. In general, seasonality means special annual dependence, or, more 

precisely “seasonality is the systematic, although not necessarily regular, 

intra-year movement caused by the changes of the weather, the calendar, 

and timing of decisions, directly or indirectly through the production and 

consumption decisions made by the agents of the economy. These decisions 

are influenced by endowments, the expectations and preferences of the 

agents, and the production techniques available in the economy” 

(Hylleberg, 1992,). 

Seasonal effects can be grouped into three main categories: 

economic impacts, socio-cultural impacts and environmental impacts.  

Economic impact of tourism seasonality deals with problems in the 

off peak periods, especially the loss of profits due to the inefficient use of 

resources and facilities (Sutcliffe and Sinclair, 1980; Manning and Powers, 

1984; William and Shaw, 1991). Murphy (1985) argues that businesses and 

communities need to attain sufficient revenues from a few busy weeks in 

the summer, in order to ensure success for the whole year. (Mathieson and 

Wall, 1982).  

In the accommodation services, the seasonal fluctuations may cause 

a shortage of hotel rooms in the peak season and underutilization of 

facilities in the off-peak season. Seasonality has an important impact on 

employment (Ball, 1988, 1989; Ashworth and Thomas, 1999; Flognfelt, 

2001). The most important issue is the difficulty in recruiting and retaining 

full-time staff (Yacoumis, 1980) and related to this, there is the difficult to 

maintain product and quality standards (Baum, 1999). 

From another perspective, there are also positive economic effects of 

seasonality. For instance, maintenance work on buildings or attractions is a 

typical activity to do in the off-peak periods. Murphy (1985) states that up 

market hotels in the accommodation sector have been very successful in 

attaining usage efficiency, because they are open all year round for business 

and so that they are able to keep their highly skilled staff. On employment 

sector, seasonality can offer opportunities of temporary jobs to some people, 

such as students.  

Although socio-cultural impacts include effects on both the host 

community and tourists, the academic literature focuses on impacts relating 
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to the local community. During the peak period local people can suffer 

problems of congestion on traffic, on the access to commercial services, 

queues for service, and especially in significant increases in the costs of 

services and goods. As an effect of higher prices, the quality of life can be 

low (Fitzpatrick Associates, 1993).  

Manning and Powers (1984) argue that socio-cultural impacts (e.g. 

crime, congestion, higher prices) place a strain on the social carrying 

capacity of the destination, which might result in resentment from the local 

community towards all tourism activities. 

Research Methodology 

     As mentioned previously, the aim of the present study is to 
identify the economical, social and environmental effects of tourism 

seasonality on Sharm El-sheikh and to suggest techniques to overcome 

seasonality or reduce its impacts. For this purpose, two questionnaires were 

designed and applied on 90 hotels and resorts in Sharm El-Sheikh, 75% of 

these hotels were five stars in order to gather professional answeres and 

Excel Program was used to make the statistical analysis:-  
 Ninety (90) questionnaires have been distributed to the Hotels Sales 

Managers in Sharm El Sheikh and (80 out of 90) have given their 

response so the random sample percentage out of the total was 

88.8%. 

 Two hundred and seventy (270) questionnaires have been distributed 

to Tourism workers in Sharm El-sheikh. Three types of workers 

have been chosen (the receptionist, food and beverage and the public 

relations) as they face the problems that occur to tourists and more 

aware of the social and economic problems. (200 out of 270) worker 

have given their response so the random sample percentage out of 

the total was 74%. 

Results and Discussions: 

First: the sales Managers questionnaire:-     
The findings of the first questionnaire were illustrated in the following data.  

As seen in figure (1) that represents the months of low season around the 

year, April is the month that has the lowest number of tourists with a 

percentage of (62.5%), followed by March with a percentage of (55%) and 

May with a percentage of (52.5%). This occurred regarding that April and 

May are connected to the exam months which make no opportunity for 

people to take a vacation 
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Figure (1) The Months of the low season around the year 
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In figure (2) the 80 investigated hotels and resorts in Sharm El-sheikh 

showed that the majority of the respondents agreed that August is the 

month that has the highest number of tourists with a percentage of 

(82.5%), followed by July with a percentage of (72.5%).  

Most of the tourists can take a break from their work at this time of year 

as July and August are considered the holiday for the students around the 

world. It is noticed that in December (20%), January (27.5%) and 

February (20%) the weather is moderate which attracts tourists from cold 

countries to enjoy sharm’s sun, also the new year vacation for 

international tourists motivate them to travel around the world. 

Figure (2) The Months of the High season around the year 

 
Table (1) showed that the majority of the respondents agreed that the Arab's 

Nationalities are the highest targets for the hotels and resorts of Sharm El-

Sheikh with a percentage of (80%). 
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The Arab Gulf suffers from the high temperature in summer season which 

can reach to 50 degree or more. So they escape to places like Sharm El-

Sheikh to enjoy its moderate weather which is about 35 degree. That’s the 

main reason why the Arab’s achieves the highest percentage in low season 

than the Egyptians and foreigners. 

Table (1) Targeted Markets in Low season 

Factor Variables Frequency Percentage (%) 

Targeted 

Markets in 

Low Season 

Arab 64 80% 

Italian 16 20% 

Russian 0 0% 

French 0 0% 

Egypt 8 10% 

Other 24 30% 

Total 112 140% 

In table (2) seventy five percent (75%) of the managers who responded on 

the questionnaire indicated that the major negative impacts of seasonality is 

economically . 

Economic impacts can be shown easily by numbers and statistics which 

make it the fastest not only in appearance but also in affecting the touristic 

projects. 

Table (2) Major Negative impacts of Seasonality 

Factor Variables Frequency Percentage 

(%) 

Major 

Negative 

impacts of 

Seasonality 

Economic 

impacts 
60 75% 

Employment 

impacts 
36 45% 

Ecological 

impacts 
4 5% 

Total 104 130% 

Figure (3) shows that most of the respondents said that the Russian Airplane 

crash is the most negative event that led to a huge decrease in the number of 

tourists (56%) followed by political issues (35%). 
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It is concluded that the Russian Airplane Crash was the most negative event 

that affected tourism in Sharm El-Sheikh. These accidents happen all over 

the world and give the same impact but it is the responsibility of the state to 

enhance and overcome the negative impacts in short terms. 

Figure (3) Negative events 

 

Eighty percent of the owners and managers of the Hotels and Resorts 

reported that there are some policies and strategies to be followed in case of 

the low and high seasons to attract more tourists  

Most of the policies that are set during the low season for most of the hotels 

and resorts are ranged in the following: 

 Saving and reducing the costs 

 Improving online system to attract different markets 

 All-inclusive offers 

 Lowing rates 

 Contracting with Booking.com in setting the prices and the 

propaganda. 

While the policies that are set during the high season for most of the hotels 

and resorts are ranged in the following:- 

 Increasing the rooms' rates 

 Hiring more qualified staff 

 Stopping sale for local markets 

The above suggested policies can help in both low and high season except 

the policy of reducing room costs in low season as it can attract a low 
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income tourist with low social habits which can affect negatively on the 

hotel and the workers. 

Meanwhile, although there are some policies to be followed but the majority 

of the respondents agreed that there are no positive impacts of seasonality 

with a percentage of (62.5%). The rest of the respondents (37.5%) said that 

there are positive impacts as in low season they have the ability to be 

trained more by the hotel manager which increases there expertise and make 

them more professional. This kind of training helps them to get promoted in 

their work very fast which increases their wages afterwards 

So, another question was presented to target if there is a united policy 

among the hotels and resorts in all of Sharm El-Sheikh to help each other in 

case of low attraction of tourists, but 85% of the random sample showed 

that there isn't almost any Corporate Responsibility to face seasonality in 

low season. 

Unfortunately, when each hotel is only responsible to achieve its target, this 

will lead to the closing of several hotels. So a united policy will help 

maintain the prosperity of entire Sharm El-Sheikh 

While a united policy is very essential to overcome seasonality, also 

studying the experiences of competing countries to overcome seasonality 

can be very helpful. Unfortunately 75% said that there is no previous 

studied cases have been applied in Sharm El-Sheikh.  

Second: the tourism workers questionnaire:-     

The findings of the second questionnaire were illustrated in the following 

data.  

From the 200 gathered answers, it was shown that single people tend to 

work in tourism more than the married ones with a percentage of 60% as 

he/she has the opportunity to work away from home for several months and 

can tolerate with the low wages sometimes. 

Their monthly income ranged from 1000:3000 L.E was shown with a 

percentage of (57.5%) followed by more than 3000 L.E with a percentage of 

(23.5%) and only (19%) of the respondents were below 1000 L.E. 

The range from 1000: 3000 L.E per month in Egypt is considered to be a 

good wage to live by. Meanwhile, workers do not only rely on their 

monthly wage but also on the tips provided by the guests for the food and 

beverage section. Not to mention, most of the workers work from 8 to 10 

hours per day so they eat at the hotel as well. 
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This random study sample, expressed from their point of view the negative 

and positive impacts of tourism seasonality as 67% of the distributed 

questionnaires showed that the tourism worker's opinions are not taken in 

consideration:- 

 The positive impacts of seasonality especially in the low season are: 

renovation of the resorts, having enough time for the workers to be 

trained, provide many job opportunities and reducing the loss 

percentage. 

 The negative impacts of seasonality especially in the low season are: 

the salary is not stable and the revenues of the resort are not as 

expected, so unfortunately the owners of the resorts target a lower 

level of tourists which will have bad and negative influence not only 

on the organization but also on the workers. 

The study sample also said that they suffered from instability in their social 

life, because in the low season the worker is exposed to be fired by the 

organization due to the decrease in the number of tourists. 

It is also noted that the worker’s answers targeted only the low season as 

they suffer socially and economically in the off season more than any other 

season. 

On the other hand, the same question of the negative events affecting the 

tourism sector was mentioned too in the tourism worker’s questionnaire and 

it showed that the Russian Airplane Crash is the most negative event that 

led to a decrease in the number of tourists with a percentage of (52.5%) 

which is the same answer to the sales manager questionnaire with a 

percentage of (45%). 

Finally, table (3) showed that attracting new markets and targeting the 

outdoor publicity were the two main answers for most of the sample. It is 

shown that these two answers can help raise the number of guests so it is 

considered to be internal procedure 

Table (3) ways to overcome seasonality 

Factor Variables Frequency Percentage (%) 

From your 

point of view, 

how can we 

overcome 

Attract new markets 60 30% 

United policy among 

hotels 
30 15% 

Take the opinions of 

the workers 
70 35% 
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seasonality? Policies provided by 

the state 
20 10% 

Focus on the external 

media 
65 32.5% 

Total 245 122.5% 

Conclusion  

    Before year 2010, the numbers of tourists were high in all the months of 

the year; the only difference was in the nationality of the tourists during the 

months. Also the type of the tourist was very rich and the level of the 

tourist’s character was very elegant . 

 After the Egyptian revolution, tourism in Sharm El-Sheikh was highly 

seasonal. This poses difficulties for the directors of tourist service 

enterprises and particularly affects the management of human resources, 

which has an impact on the quality of service and the organization image. 

At the same time, the fall in profits due to the inability to optimize the use 

of resources and capabilities during the less active periods, has a negative 

impact on regional economic development. 

Seasonality is a temporal imbalance in which have various impacts on the 

economic, socio cultural and environmental categories. 

In the economic category, it can be seen in the number of tourists around 

the year as the low season was shown in April and May regarding the 

exam’s months which make no opportunity for the people to take a 

vacation. 

Meanwhile, the high season was noticed to be in July and August due to the 

holiday season around the world. Also in December, January and February 

the weather is moderate which attracts tourists from cold countries to enjoy 

Sharm’s sun. 

Seasonal variations are part of the normal annual tourism cycle of a 

destination which brings a large amount of economic and social corruption 

which makes the negative impacts overcome the positive impacts. 

One of the incidents that affected not only Sharm El-sheikh as a touristic 

place but also the workers and people live there was the Russian Airplane 

crash. Unfortunately, Sharm El-sheikh doesn’t apply a united policy for all 

the hotels to help each other in case of low attraction of tourists which make 

it vulnerable and exposed to lots of losses. 

In the socio cultural category, the negative impacts were more obvious than 

the positive ones as most of the workers complained from the salary 
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instability and being exposed to be fired at any time due to the low demand 

on the hotel. 

Also in high season, the workers suffer from too many working hours which 

make them very exhausted most of the time. 

From the bright side, there were some positive impacts as in low season 

they have the ability to be trained more by the hotel managers which 

increase there expertise and make them more professional. This kind of 

training helps them to get promoted in their work very fast which increases 

their wages afterwards. 

Recommendations   
    Based upon both the literature reviewed and the field study findings, the 

following recommendations could be suggested: 

 New markets must be targeted and these markets must be chosen on 

specific categories like having high income to have the ability to 

spend hard currency in Sharm El-sheikh Application of the correct 

food safety practices during the food handling procedures to ensure 

the quality of food served. 

 Use the media force and its influence in making a good internal and 

external propaganda of Sharm's facilities and environment. 

 Go back to the standard of quality in choosing the guests and their 

profiles as the aim is not collecting but selecting to preserve the 

city's high level. 

 Full cooperation between the tourism ministry, the Civil Aviation 

ministry, archaeology ministry and the media to attract tourism 

again into the region. 

 Providing training programs from the ministry and make it 

obligatory for the workers in the tourism sector to raise the 

standard of service. 

 Opinions of tourism's professionals must be taken into 

consideration. 

 The Tourism Ministry should apply a united strategic plan on the 

city of Sharm El-Sheikh. 
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