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" Lot Sizing Procedures for Requirement Planning

1972,

A Framework for Analysis®™,

pp.19-34.

Production and Inventory
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Material Requirements Planning (MRP) Ayl "o wislin V! bubss ol s
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" A System Which uses bills of HMaterial, Inventory and open
order data, and master production schedule information to
calculate requirements for materials. It makes recommend-
ations to release replenishment orders for materials .
Further, since it is time phased, it makes recommendations
to reschedule open orders when due dates and need dates

are not in phase " [5, p.18].
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" MRP Plans future order - ROP determines the next order .
MRP is future orinted - ROP is present oriented . ¥
MRP is lirked to the diascovery of the concept of depe-
ndent and independent demand. MRP is attractive lor
lumpy demand streams. ROP is based on past average demand
and therefore will incorrectly call for orders even 1if
-there 1a no demand " [6, p. 195].
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Thomas E. Hendrick, and Franklin G. Moore, Production/
Operations Management, Ninth edition, Homewood, Illinuis:

Richard D. lrain, Inc., 1985, p.417.
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