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Abstract

The current study aimed to develop the management of advanced
industrial technical secondary schools in Egypt in light of the benefit
from the Australian experience, to identify Australia's experience in
managing advanced industrial technical secondary schools, to identify
Egypt's experience in managing advanced technical industrial
secondary schools, and to show the similarities and differences in
managing The advanced industrial secondary schools among the
countries of comparison, and to clarify the benefits of Australia's
experience in developing the management of advanced industrial
technical secondary schools, and the study used the comparative
approach, as it is appropriate to the nature of the research, because it
helps to choose one problem and study it in more than one educational
system, such as Australia and Egypt Through the description,
interpretation, analysis, and stating the similarities and differences, as
well as the indications, a comparison between Australia and Egypt was
made in the following points: management characteristics, the system
for selecting advanced technical high school principals, and the most
important aspects of development, and the study resulted in the
following results:

Egypt needs to provide the necessary financial and moral support to
technical school principals, as it needs to diversify leadership
development programs, multiply its cultural and technical
fields,education and communication, support professional development
for managers, and work with a decentralization system in the
management of industrial technical education, which allows the
opportunity to work and achieve goals under A democratic system, with
the participation of teachers, students, parents and members of the
local community.
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