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Implementation of the six sigma methodology in the
educational process
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Abstract:
Six Sigma is one of the most powerful continuous improvement

tools that have been used to improve the quality of products and
business processes. Six Sigma methodology provides the techniques
and tools to improve the capability and reduce the number of defects in
any process. The article describes the theoretical and practical aspects
of the Six Sigma methodology and features of its implementation to
optimize the educational process. The article also provided insights into
the benefits of using the Six Sigma methodology in the educational
area. This article also aims to identify concepts of six sigma DMAIC

model in the development of educational processes.
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