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Abstract:

Open-book accounting (OBA) -the systematic dlsclosure and discussion of
cost data between partner firms — is indispensable for revealing additional cost
reduction opportunities that have become feasible through the joint efforts of
different organizations within supplier-buyer partnerships (inter-organizational cost
management).

This study aims to propose a framework that supports the selection of
suppliers who would successfitlly cooperate in the OBA project. Besides, it aims at
the selection of the most appropriate set of incentives to encourage suppliers’
participation. The study also investigates the impact of OBA on supplier relationship
satisfaction and opportunistic behavior from buyers in Egyptian business
environment,

For the purpose of testing the rescarch hypotheses and proposing the
suggested framework, the researcher uses questionnaire and has adopted the
statistical data collected form ¢A Egyptian companies working in assembling
industries. Study findings have indicated that OBA may negatively affect supplier
relationship satisfaction because of opportunistic behavior from buyers.
Additionally, results suggest ‘that effective safeguards against opportunistic
behavior, such as relational social norms, significantly attenuate the negative effect
of OBA on supplier relationship satisfaction. Results further suggest that selecting
and motivating suppliers have positive effect of the open-book accounting technique
which plays a key role in inter-organizational cost management.
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