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Total quality management (TQM) is the broad set of management
processes designed to focus an entire organization and all of its
employees on providing products or services that do the best possible job
of satisfying the customer (Hilton, 1999, P. 499).
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Activity->ased responsibility accoun’ing measures the performarice of an

organizaiion’s people and subunits, focusing not only on the cost of
performing activities but also on ihe sctivities themselves.
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1 (Young 1997, p.275) S Ladl 4
Standard cost systems usually institutionalize waste (e.g. scrap and
rework) by having “normal allowances” for them. In fact, the cost of the
defective units are allocated to “good” units based on elaborate cost
procedures. This practice of providing a “normal allowance" for waste
panders to the traditional views on quality that it is too expensive to
rectify all the defects. In TOM, on the other hand, there is no such thing
as “allowable waste”.
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Quality costs “are usually defined as” coests incurred because poor
quality can exist or because poor quality does exist”.

) o) 5 sall A8 e Aty Lkl ) Cus (e RS Sl ST s Ciiay g
(Young 1997, pp.275:276, Horngren, et. al :1999, 2 & i) Ole sane
pp.702: 703, Hilton 1999, pp.497 . 498).
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- Although measuring these hidden quality costs may be difficult,
accountants need methods for estimating the magnitude of the costs even
if the costs cannot be estimated with pinpoint accuracy. Montgdmery
states that striving for too much accuracy is a pitfall because it will cause
managers to become impatient and abandon quality cost programs.
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conformance-oriented quality is totally inadequate [for meeting quality
objectives]. Taguchi’s target-oriented approach is the only sensible
method for measuring quality. The bottom line is that customers will then

receive the best the company can offer, which is the best insurance for
survival.
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